
When someone (with dementia) disappears.

A collaboration with the police



(Young) dementia 

and wandering 

behaviour?

Project missing@hekla.be

Win-win all parties 

involved

Strenght/Weaknes

Learning points/pitfalls



Police forces Flanders 

HEKLA-project missing persons



Every week 4 elderly ….

Are vanishing every week 4 

elderly



Source:

HLN 

12/4/2012

Solution: 

do not grow 

old



The Belgian police structure: 

One integrated police structured on two 

levels

• 1 Federal Police

• 195 locale Police

Integral cooperation between 

police, justice and the care 

sector….



195 locale police
HEKLA
5349

Hove

Edegem

Kontich

Lint

Aartselaar



Police zone HEKLA

± 74 000 inhabitants

130 policemen

22 administrative / logistical 

people

1 hospital 

7 residential care facilities
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The support of the federal police
to local police 
in missing persons cases

27 decentralised administrative/court services

Maritime Police

Air Police

Railway Police

Traffic Police

Federal reserve

Federal Police 
National missing persons - Brussels



Special support missing 

persons cases…………..

Identification body 

parts (Disasters victim 

identification)= DVI

Identification Amnesia 

Patients



Patrick Crabbé

• Police zone HEKLA
(Hove, Edegem, 
Kontich, Lint and 
Aartselaar)

• Project Supervisor

• Policy Officer

• Communication 
Service



An evening in December …

• Frank disappears from the care facility 

• Everyone start for a search

• He succeeded to reach, ‘invisible’, and 

without any train ticket , the municipality of 

Puurs (± 80 km).

• he’s found by his former GP and he 

contacted the police services at 2 a.m. 



About what we are talking 

now….. ?

Problems missing persons from 

• Assisted living and health care centres,

• Hospitals,

• Persons who are being cared at 

home….

• Problems of young runaways from 

institutions for youth care.



What do we want to BE – What is not

• Good communication

• Good cooperation

• Get to know each other 

better

• Better support each 

other

• A humanitarian 

approach problematic 

wandering behaviour

• Impose rules of 
conduct

• Steering occur 
within institutions 
and facilities

• Prejudice to the 
ministerial directives 
concerning worrying 
cases of missing 
children



Centre of 

Expertise for 

dementia Orion 

• Survey 2006:

Needs police & info around dementia?

• How can police service tuning & even 

better learn to deal with problems 

around persons with dementia?



Findings of police:

• Tutors/staff of institutions/facilities do 

not have necessary information: 

clothing, hours going missing, missing 

profile, point last seen. ...

• A lot of time passes before the 

information is collected

• There is no system ....



Demands 

from the residential care 

sector
• What’s our/my responsability? 

• There is no document with practical 
advice? 

• Would it be possible to have an contact 
person or a file administrator at the 
police?



Ministerial criteria worrying 

disappearance ... DEFINITION

1. Missing is less than 13 years old…

2. Physical/mental disability or is missing 
necessary self-reliance

3. Depending on medication – medical treatment

4. Info life-threatening situation

5. Company that threaten welfare or crime victim

6. Absence <=> normal behaviour

Other: State of mind, depression, emotional 
conflict



Key elements searching

- Base = good rating!!!

- Profile of the missing person

- Point last seen (PLS)



Where can we find them back?

- 65% in the institution !!!

- 95% within a radius of 2 Km from PLS

50% within a radius of 1 Km from PLS

- Possible link to the past

-- Before an obstacle



The sites are usually not hard to figure out, but who tells me 

at the time of the loss. ...





Profile and photo missing 

person and sender data



Bearing in mind the recommendations 

of the expertise



Information circular cross-section & 

medical needs



Possible route / find places



With whom can we connect?



Tips to begin the search



Attention to the immediate environment



What strikes us on anyway?

Physical description (mention the striking)



Our partners are searching 20 minutes in the facility before 

sending the document electronically to the local police. ...

Evacuation map care center



Notifications : 1 344

Handling : 474

Launched files : 320

From settings : 238 (= 17.7 %)

Wandering people : 132 (= 9.8 

%)

The figures until today ... ...



Evolution 

Annual Reports

Federal Police



Evolution 

Annual Reports 

Federal Police

2012: 20 percent deceased

2013: 14 percent deceased



Worrying disappearances and 

runaway behavior wandering people

If it goes wrong?









When something goes wrong!









Checklist to do’s

• Browse map rooms per 

floor.

• Key management 

confined spaces.



No key management



Good key management

• Organized ..

•Structural

•Managed by …..

• Where can I find the 

keys?



Agreements Package

•Clearly defined tasks!

•Tested on its sound 

effect!



Person found? Do not forget to notify 

Police!



INTERNATIONAL 

ATTENTION

Alzheimer Bertatungsstelle ENGER
Kreis Herford Germany 2013

EFID
European Foundation Initiativ on Dementia

VIENNA 2012



Questions?… ????

www.hekla.be

http://www.hekla.be/

